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MEMORANDUM FOR: Deputy Director for Science and. Technology 
SUBJECT ■ : Establishment of an Office of Special Projec.s 

• REFERENCE : dated 9 Septemoer 1965 25X1A 


1, The establishment of an Office of Special Projects wivh 25X1 A 

a planned authorized level of H approved. 

” I • 

' • 2. Manpower increases over FY 1966 Presidential approved 

■ ceiling have not yet been presented to the Bureau ox the Budget. 

action is now underway. Pending action by .the Bureau of the Budget, 
the authorized strength of the Office of Special Projects ^will oe 

2^X1 A restricted to Meanwhile, I will authorize th^Director oi 

Personnel to establish a Staffing Complement .of ^positions subject 
to the understanding that all grades must be reviewed ana approved 
by the Chief, SalaT?y r ^<FWage Division. Selective recruitment can 

' . b. initiate. , -. A- . 25X1A 


25X1 A 



L. K. White 

Executive Director- Comptroller 


cc; Director of Personnel. 
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MEMORANDUM FOR; Director of Special Activities 


SUBJECT; 


Establishment of Office of Special 
Projects 


s ,, Attached for your information, and per your request 

o± 2,1 September, is a memorandum to me from Executive ■ 
pirector-ComptroHer approving the establishment of the 
/Office of Special Projects. 

2 ’ -p It; is . my ilvt( ? n ^ to transfer to this Office from the 
of Special Activities technical and managerial 
responsibilities for the discharge of the satellite programs 
conducted by this Agency as a participant in the National 
Reconnaissance Program. In order that such a transfer of 
l esponsibilit ies maj^b^mo^i^^^elligently implemented, I am 
j requesting you and Director of Special Projects. 

] to consult immediately and furnish me with your advice and 
recommendations as to the totality of positions, and where 
appiopiiate, people, that should be transferred between your 
I respective Offices. The responsibilities will include, but 
need not be completely limited to, technical direction 
operations, contracting, and security. * 


3. I request that you and 
study and be prepared to discuss" 
Friday, 1 October 1965. ‘ 


accomplish your 
Us matter with me by 

25X1 A 



cc; D/OSP 



ALBERT D 0 V/HEELON 
Deputy Director 


i 

Science and Technology 
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1 October 1965 


MEMORANDUM FOR; Deputy Director for Scienco and Technology 


SUBJECT; 


Joint Recommendation Concerning 
Management Relations Between the Office 
of Special Activities, and the Office of 
Special Projects . 


I. OBJECTIVE; 

With an objective of establishing an Office of Special 
Projects and transferring those programs and projects involving 
Satellite Reconnaissance Systems from the Office of Special 
’Activities to the Office of Special Projects, this paper recommends 
a management concept, and certain transfers of resources, 
responsibilities avid authorities as mutually agreed upon and con- 
curred in by both the Director of OSA and Director of OSP. 

II. GENERAL ; 

The responsibilities, authorities and management functions 
of technical direction, operational control, contracting, security 
and. cover, and budgeting and programming, concerning those 
Satellite Reconnaissance Systems within the DDS&T are assigned 
to the Office of Special Projects. Minor variations for administrative 
convenience and efficiency are noted, as appropriate, in succeeding 
paragraphs. 

; :-■■■- - 1 . ‘ 25X1 A 

. : . HANDLE VIA 

r~ ’““ I ■' CONTROL SYSTEM 
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III. ACCOMPLISHED ACTIONS ; 

Tho Satellite Operations Center, along with assigned 
personnel and manning spaces, have already been transferred 
to OSP and full responsibility and authority, and all relations 
involving the. SOC i3 assumed by OSP under the general manage- 
ment function of operational control referred to in Paragraph I. 

No further action is necessary. Tho AP facility with personnel 
resources and its function of technical direction, and operational 
control are also made a matter of record as being under OSP. 

One Headquarters staff R&D position that formerly v/as 
occupied by already been transferred from OSA 

to OSP. No further personnel or other resources in the general 
management areas of technical direction and operational control 
of Satellite Sy sterna are required from OSA. 

IV. DIRECT OSA SUPPORT TO OSP ; 

In the functional areas listed below, OSA will provide 
direct support to OSP as requested and required. It is estimated 
that no further personnel resources will be required within OSA 
in these functional areas, provided that the scope of projects and . 
missions within OSP remain at the present level. However, the 
Director of OSA reserves the option of requesting additional 
personnel ceiling increases, and other resources, after a period 
of experience to establish the real workload resulting from the 
over-all organizational split. 

, A. Financial Operations: 

■ .< 1 1 

• I 

' Payment of invoices, accounting, maintenance 

1 of financial records, processing of vouchers, 
preparation of monthly obligation statue reports. 


3. Travel: 

’ • OSP will program and budget their own 
travel funds which will then bo transferred 
to OSA for administration as a special lino 
item in support of OSP travel. 
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C. Registry 

D. Communications: . 

Provide support and staffing to OSP facilities. 

• 1 * 

E. Logistics: ’ 

* 

( 

. ' Storage and warehousing 

P. Procurement: 

Procurement of film and other joint commodities. 

G. Computer Support: 

Subject of separate memo. 

The support in the above areas provided by OSA 
will be accomplished upon request of OSP in an efficient and 
timely manner. It io clearly understood and agreed upon 
that the managers of the above functional areas work for 
and report to, only, the Director of OSA. In the event of 
any conflict, these managers receive direction and instructions 
from the Director of OSA. In case of such conflict, the 
Director of OSA will coordinate with the Director of OSP 
to obtain a mutually agreed upon solution. Unresolved 
conflicts between the Director of OSA and Director of OSP. 
will be submitted to the DD/S&T for resolution. 

/ 

V. SPECIAL MANAGEMENT AREAS : 

A.' Routine administrative support: 

OSP will receive all administrative and personnel 
• support £rom the DDS&T staff. 

’ ' ’■ • ' 25X1 A 

HANDLE VIA 
CONTROL 
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B. Cover; 

All responsibility for cover in the Satellite 
programs io assumed by OSP within the general . 
management function of security as noted in 
Paragraph 1. 

C. OSP support to OSA; 

It 13 agreed that certain resources under 
management control of OSP, moro specifically 
• certain communications stations and security 
offices under management control of OSP. 
will respond to requests for support from OSA. 
OSA will request such support direct to the 
Field as required, with info to OSP. In case of 
conflict, it is clearly understood that the • 
managers of these functions work for and 
v ; report to only the Director of OSP. In case 
of conflict, they will receive instructions 
, from the Director of OSP who will coordinate 
with the Director of OSA for an agreed upon 
solution. Unresolved conflicts between OSA 
and OSP will be submitted to the DD/SS iT for 
resolution. 


D. Control of Take from Satellite Programs; 

' * Control of take from Satellite programs will 
be the responsibility of OSP, OSA will supply 
transportation as required and requested. 

E. Contracting: 

K . 

• - ' i ■ • : I , 

1 Two Contracting Officers by name along 

* / with their personnel spaces will 

w v; ' . 25 X 1 a 

HANDLE VIaM 

' " .. . CONTROL SYSTEM 
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■ > be transferred from OSA to OSP. One 

clerical alot and body by name , 

transferred from OSA to OSP. j 25X1 A 

and hie manning position will be assigned to / 

! OSA. This transfer of people and positions 
, i 3 necessary to OSP to cstablisn a minimum 
competent capability in the contracting area. 

. ' ; . This transfer leaves OSA critically short 

'’I/ of contracting capability to accomplish its 
remaining contract functions. A separate 
■v: request for a considerable increase in. 

• ; v-. 4 • , contracting personnel v/ill be submitted by 
OSA as a separate subject and request to 
' DD/SLT. The Director of OSA and 

Director of OSP recommend the complete 
' separation of the two contracting offices, 

which will require special contracting authority 
'■ to OSP from the DCI. In the event that this 

is not done and the Chief Contracting Officer \ 

• , in OSP is only redclegated authority from \ 

. *' the Chief Contracting Officer of OSA, the .1 

\ . Director of OSA requests a document from the 

, . DD/SSiT relieving him of all legal responsibility 
for those contracts under the management 

control of OSP. 


F. 'Security; 


25X1 A 



’ ’positions, are transferred to OSP from OSA. As 
in the contracting area, the Director of OSA 

25xi a 


' HANDLE VIA ■■ 

CONTROL SYSTEM 


% , . t . • — secret 
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\ . 
• 'V* 


. and Director of OSP recommend complete 

independence between the two Security Offices. 

> Again, aG in contracting, if the cecurity 

. function with the OSP remains as an administra- 
tive part of Cho Security Staff of OSA, then tho 
Director' of OSA requests a document relieving 
him of all responsibility for security matters 
' in those Satellite projects under fcho management 
control of OSP. 

t 

VI. The above agreements are considered by both the Director of 
OSA and Director of OSP aG the most favorable and workable 
^beginning managemen t conc ept in accompiiching_a final divorce 
of Satellite management responsibilities between the' two offices'. 

It is agreed that the Director of OSA and Director of OSP will 
maintain close liaison in an environment of mutual respect and 
determined effort to accomplish the mission without antagonism 
or bureaucratic conflict. 

As a matter of record. General Dedford, a3 Director of OSA, 
takeo no stated official position to the concept of establishing 
the Office of Special Projects aa a separate office for Satellito 
management within the DDS&T. 


. N.RO 
25X1 A 



Director 
Office of Special Projects 


menos)- Jack C. Bedford 

JACK C. DEDFORD 
Brigadier General, USAF 
Director of Special Activities 


25X1 A 

. NRO / 


Qlc. 
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MEMORANDUM FOR: Director 'of Special Activities, DD/SdcT 
■ i 1 ■ SUBJECT : OSP Use of OSA Support Activities 

' t . *’ 


1, As you are probably all too well aware,* CSA provides 
; •; OSP with total communications support including data links 
/’ .involved in our satellite activities. Additionally, your Finance 
Staff handles the invoicing of our contracts, normal accounting 
y,v' associated with them, and the processing of our various financial 
> V vouchers. Your Travel Branch provides us with ail of our travel 
support, and your Materiel Branch handles the airlift associated 
, with tire movement of equipment from our contractors and take 
from return missions. Your computer facilities also are called 
to task in our behalf. There are undoubtedly other miscellaneous 

V ‘ t • 2 * 4 

• 7 ^efforts which your good offices perform for our bene fit WAicr* x 
; ■*;* , * fail to call to mind at the moment. 


2. The support and response in all these activities have 
been most helpful and most timely; for this we are extremely 
■grateful and appreciative. With the advent of the new programs 
on which this Office has now received approval, we will undoubtedly 
cause major perturbations in expanding our requirements and 
need for additional services. While one may argue that CSP has 

reached a point in life where it should go it alone to obtain and 
maintain its own support activities, there' is unquestionably greater 
economies which can be realized by cur continuing to lean on OS.-, 
for such services. The impact ox our request will demand that your 

T/Obo increased to accommodate our needs. While we appreciably 
will not expand our communications network, the volume of traffic 
will increase at our present contractors. By Fiscal Year 1969, 



-"3 

ik 

* * 
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25X1 C 


25X1 C 


the x*o will be considerable traffic from 
been earmarked for the 


/■ 


S i O t, i> have 

communications t>gs itior** t 


mu none that I Know of have been designated here in Kcadoua-te-s 
x caA tnis to your attention in order that your Communications 
■ b.au may coordinate with the appropriate people in the Office of 
communications to-determine whether or not provision has been 
maae .o nandle this traffic at the Washington end. I am not 
privy to the extent to which we are taxing your Finance Branch, 
but that should also be taken into consideration. 

1 3 * 1 am callin g this all to your mind in order that your 

Office may make necessary plans budgetwise and peoplewise to 
satisfy the situation. We would be most happy to provide you 
with whatever additional information your people may need in 
order to adequately understand whore we think we will be and 
what support we will require in the years ahead. 

. vr: 25X1A • 


• • • ' 


j :• ' f 



u'; cc: 


' ' .•! Office of Special Projects 

• ;E ‘ . . , 

EO/DD/S&tT X, / V ' ■ . 


•I; " 


i% ' • I ■ 

' V I *' 


ccr~Ps/osA 
SD/O'SA 
CitFE/OSA 
D/FA/OSA 
MD/OSA 
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MEMORANDUM FOR* Deputy Director for Science and Technology 


SUBJECT! 


Assignment of DDS&T Responsibility 
for Computer Support to Satellite 
Reconnaissance Programs 


1. Paragraph 6 of this memorandum contains a recommen- 
dation for your concurrence. 


2. Tho'DDSS.-.T currently retains a limited responsibility 
for computer cupport to satellite programs. This ref. pormibiuty 
is now assigned to the Office of Special Activities. Oi>A maintains 
" an. operational capability to run a coiccted list of programs c.a 
back-up to other responsible agencies. OSA also responds to 
requests for program development and modification coming from 
the Satellite Operations Center. As the Cilice ox special rrojcc.s 
ba? been assigned the major roll in satellite activities within. «.hc 
DDSli T, it io appropriate that the allocation of responsibility for 
computer support to eatcllite programs be reviewed. The 
recommendations that follow below have grown out of a caries of . 
discussions on this subject between Oi>A arm OJP. 


3. It if; recommended that the responsibility ior the 
development and modification of computer programs to ae used 
in support of satellite operations or related studies , be assigned 
to the Office of Special Projects. GSP will respond to the 
requirements of the SCC and the operational satellite programs 
as appropriate. OSP will prepare the specif icationc for new 
programs as well as the specifications for modification of 


25X1 A 
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a eaaco Programs 


port 


■ ^uZr^uTi^f^ ° f «p«i- 

°£ all programs developed undoV Uo Xoctlo^ ^ ‘“° 


•1. It is also recommended that th« «<• <? . , / 

retain, the resnonsibiliK, of s ?-=cial Activities 

- jupsjvaa.omty ior running satellite ••ol->*r.yr 
v/hem they bocom* «•? m . uut *<-u k cd prog-arns 

of pro S rams to bo retained Tho con Vi««acaC- 
otner concerned arrenrv. r« . At . afta sr *7' 


other concerned agency. In general ' OS 4 ^ ^ ^ 

\ h.n n,w programs are added to the operational lib-a-v * Y ' 
eluting programs modified, OSP W U1 gudoIv d e *,u/i . 

inati-uctloae to OSA. Prcccduror ^ - ?■ Y et*.iloa operating 

will bo established by OSp S osA , ' ^“^lonai programs 

lisht o£ tho capability of OSAtV ^ ^ 

on a 24 hour basis and tho convenience of the' el-' ! T * c, 5 uir ®“<“‘* 
of communications and digitai 


5* 


tho GSA organization to Director, OSA. ? tnr^gh 


6. rt ,3 recommended that you concur with ---u 
of reepoasibilitloa outline^ paraJaphaS and 1 



oi Special Projects 


Waned }* Jach C. Ledford 

JACK C, LEDFCAD 
Director 

Office of Special Activities 
25X1 A 
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Concur with the recommendation 
contained in Paragraph 6; 

25X1 A 
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Deputy Director for Science and Technology 


•uate 
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Distribution: 

copy i - OSP 

2 - DD/S&T 

3 - D/OSA 

4,5, 6 - OSP - 

. 7, 8 - Registry /DDS(*T . 


DDS&T/OSP/f 


ded/7905 {29. Sept 65) 
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1 -D/ FA/ OSA 
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MEMORANDUM FOR: Director of Special Acti\ry^^i 

ATTENTION: Mr. James A. Cunningham 

SUBJECT: Management Relation Paper Between 

OSA and OSP 


1 

\ 

\ 

! 

| 

NRO ] 
25X1 A ' 


REFERENCE: 25X1 A 


2949-65, dated 6 October 1965 


1.' The elaborating changes which reference recommends 
bp considered as part of the basic management relation 
paper between SIa and OSP are a constructive contribution. 

2 Responsible officers within OSP have reviewed, the 
document and raised only one point of consideration with 
which I concur. I believe that your suggested delimitation 
of the Registry function may be too narrow to be efficient. 

I would suggest we allow a reasonable time to transpire 
before trying to be precise in defining what functions the 
OSA Registry should perform on behalf of OSP. 

3 There is attached ’an ’’Addendum” to ^■2935-65 the 
basic OSP/OSA management agreement and I recommend that bp ch 
parties affix it to the .basic document and consider it part 

thereof. . \ v 


25X1 A 



Executive Officer 
^Directorate of 
Science and Technology 


25X1 A 

Attachment: 

Addendum to 2935-65 
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25X1 A 


ADDENDUM Tol 


-2935-65 


SUBJECT; 


."Joint Recommendation Concerning Management 
Relations Between the Office of Special Activities, 
and the Office of Special Projects" 


25X1 A 


The following changes and additions should be incorporated into 
■■>2935-65. 


!• Under paragraph IV. DIRECT OSA SUPPORT TO OSP; 
U. Communications, should read; "Provide support and 
staffing to OSP Facilities. Should OSP requirements 
- -— result in unprogrammed cost for communications equipment 


necessary to provide effective support, OSP will be asked 
to budget for these items. 


2. Under paragraph IV. DIRECT OSA SUPPORT TO OSP; 
E. Logistics, should read: "Storage and warehousing, 
property management and accountability plus domestic 
airlift a-s noted in paragraph V. D. " 


3. Under paragraph V. SPECIAL MANAGEMENT AREAS; 
D. Control of Take from Satellite Programs, should read; 
"Control of take from Satellite Programs will be the 
responsibility of OSP. OSA will supply' domestic trans- • 
portation as required and requested. " 


- 1 - 
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4, Under paragraph V. SPECIAL MANAGEMENT AREAS; 
E. Contracting, should read; "Two Contracting Oificers 
by name alon£ with their personnel spaces will oe trans- 
ferred from OSA to OSP, One clerical slot will De trans- 
25X1A ferreti from OSA to OSP. his manning 

• position remain assigned to OSA. This transfer of people 
and positions is necessary to OSP to establish a minimum 
competent capability in the contracting area. This transfer 
/ leaves OSA critically short of contracting capability to 

accomplish its remaining contract functions. A separate 
request for a considerable increase in contracting personnel 
will be submitted by OSA as a separate subject and request 
• to DD/S&T. The Director of OSA and Director of OSP 
recommend the complete separation of the two contracting 
/ offices, which will require special contracting authority 
to OSP from the, DCI. In the event that this is not done 
and the Chief Contracting Officer in OSP is only redelegated 
authority from the Chief Contracting Officer of OSA, the 
Director of OSA requests a document from the DD/S&T 
relieving him of all legal responsibility for those contracts 
under the management control of OSP." 


‘25XTA 




the Director of OSA and the Director of OSP recommend 
complete independence between the two Security Oj.fa.ces. 
Again, as in contracting, if the security function with the 
OSP remains as an administrative part of the Security Staff 
of OSA, then the Director of OSA requests a document 
relieving him of all responsibility for security matters in 
, those. Satellite projects under the management control of 
- OSP : ; y : , . 
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MEMORANDUM FOR; Executive Officer, DD/S&cT 

SUBJECT: , Editorial Changes on Management Relation 

Paper between OSA and OSP , 

REFERENCE: ^^^^2935-65 dated 1 October 1965 

25X1 A 


1. In connection with the reference there are a few editorial 
changes and amplifications which I would like to suggest to you for 
incorporation in the text of the reference. These have been discussed 
with General Lcdford’and principal members of the OSA Staff. The 
net results of these changes, I hope, will be a little more clarifying 
where required. 

m 

2. The changes I would propose are as follows, new language is 
indicated by underlining: 

A. Under paragraph IV. DIRECT OSA- SUPPORT TO OSP: 

’ c. Registry: Suggest - Support as required resulting in p rimarily 
fro m OSP employment of OSA communications facilities . 

B. Under paragraph IV. DIRECT OSA SUPPORT iO OSP: 

' ■ D. Communications:' Provide support and staffing to OSP 

facilities. Sh ould OSP requirements result in unprogrammed 
cost for communications equipment necessary to provide 
effective support, OSP will be asked to budget for these items. 

i C. Under paragraph IV. DIRECT OSA SUPPORT TO OSP: 

E. Logistics: We suggest the following wording - Storage and 
warehousing, property management and account ability plus 
"“domestic airlift as noted in paragraph V. D, . 

II fill I 111 mu i-rii-n ^— — f 
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D. Under paragraph V. SPECIAL MANAGEMENT AREAS: 
j D. Control of Take from Satellite Programs: Suggest that the 
second sentence reads as follows: OSA will supply domestic ^ 
" transportation as required and requested, — — — 

2. Under paragraph V. SPECIAL MANAGEMENT AREAS: 

E. Contracting: In the second sentence request that the phrase 
v \ "and body by name" be deleted therefrom. The third sentence 
•of- this same paragraph should use the phrase -"remain assigned" 

| rather than "will be assigned". 


25X1 


F. Under paragraph V. SPECIAL MANAGEMENT AREAS: 
F. Security: A correction should bo made following the first 
three words in the paragraph to read as follows: 



3. I assume that there will be a further meeting to refine matters 
of this sort and that ultimate and intra-DD/S&T issuances based on 
this paper will come out delineating the responsible areas of authority 
and responsibility between the two organizations. Please let me know 
if you have any comments on this matter. 

■ 25X1A. jft 'lTTi fo Wa M W i fl fil 

-v JAMES A, CUNNINGHAM, JR. 

f Deputy Director of Special Activities 
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MEMORANDUM FOR: Assistant Comptroller, OSA 
•* 

SUBJECT: OSA Materiel Support to OSP 

i • 

1. Materiel Division, OSA currently provides 25 
“man hours per week direct support to the Office of 
Special Projects.' About 20 percent of the' above hours — — 
fall into the overtime category -and_are_ associated with 
supervision of cargo handling at Andrews TAir^Force Base- 
Typical tasks performed by Materiel for OSP include: 

a. Coordinate all air tr anspor Winter f ace jwith 
the Air Force, 

b. Process all requisitions in support of 4 
operational activities'. . 

c. , Manifest, cargoes and maintain shipment 

records. 

d. Maintain supply records on COMSEC equipment 
located at Contractor Facilities 


e. Prepare and dispatch all notification 
messages for cargo movement. 

f. Act as logistics advisor and liaison 

with Office of Logistics. . 

g. Liaison between OSP and Air Force and 
Norton Depot. 

h. Coordinate sto rage of residual and excess 

OSP project property at maintain appropriate 

records. /,'■ . ’ ' ■ 

'■ * 25X1 A : ■ ■ . 
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2, It is anticipated that the present level of ! 

effort will expand over the next six months to require 
two people on a full time basis. j 

- A' ' 

25X1 A 

Deputy for Materiel, OSA ’ ; 

25X1 A . ' . ’’ '/•■:’ , v , ■ •■■ -• • : 
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v* \ \ * , • .* 1 *.», , t$% • * i * * 

V ! agreement for reorganization of the j, * * 

" " NATIONAL RECONNAISSANCE PROGRAM 

iT'o" ' ’ 

• •• • i . 

• ... v 

■M * • * * ’ • 

\ J A, The National Reconnaissance Program • . 

” ‘ * '•* 

n\ : 

-•''.v'V’.v';. 1. The NRP is a single program , national in character, 

a',!'.; t o meet tho intelligence needs of the Government under a 
■ni’iiv;'!. strong national leadership, for tho development, management , 
control and operation of all projects, both current and long, 
V’.'CV.’; • range for the collection of intolligcnco and of mapping and 
IVJSy geodetic information obtained through _ovcr flights (excluding 
nm*1 nhnrnl rnconnaiseanco oncrations) . Tho potentialities of 


and objectivoo. \ 

:•% ‘ ~ - - « 

" "r «, v •• * • • 

2. Tho National Reconnaissance Program ohall be rcsoonsiv o 1 
directly and sololv to tho Intelligence collo ctlon requiremen t a 
■VaT/V a nd priorltica ostablTshcd" by tho United states intelligence 
Board . Targeting requirements and priorities and desired 
A frequency of covorago of both satellite and manned aircraft 
' •'•missions over donied areas Ghall continue to bo ( tho Tesponsibility 
of USIB, subject to tho operational approval of tho 503 Commiecdo. . 

Y; \ . ' ■■ ' 

. J - B. The Secretary of Defense will: •• ’• ‘ ’ *• 

■f'lii 'j ' 

1. Establish tho NRO as a sopar atb agen cy of the BoP as d . 

V* Ta* vilfe havo tho ultimata rosponslbillty for tho management and 
• I 'S ’’ ' operation of tho NRO and tho NRP ; ” 

'y • ■ I'.' ■' 

: 2... Chooso a Director of tho NRO who will roport to him / 

5'/ and bo rosponsivo to his instructions; . 

•• • . • * /■ 

■^Excluded from automatic regrading; , • • 

:• J>ott Dir/ 5200.10 doqs not apply, •* . 
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. ... 3 , ' C oncur in the ch oice of the Dep uty Director of tho^U RQ. 

who will report: Co tho umo and bo rcoponoivc i to his. insurucciono ; 

■1; "•> - • 4, Review and have tho final power bo approve* the MRP budget; 

\ . * * * 

5. Sic with roomboro of tho Executive. Commit too, yhon 

- iv'v/ necessary, . to roach decisions on isauoa on which committee 
v'\ agreement- could not bo reached. , , 

*. 4 '> ' • 

- ■ • 1 4 » * * 


! . r 


. * * 


.'.'••V". C. Tho Director of Central Intelligence wills 
‘ - 
■ ,V 1, Establish tho’ collection priorities and requirements 
jV-s* »•/;,' for tho targeting of NRP operations and tho establishment of *. 

4' vv,’’;-. their frequency of- coverage; . • 

; ! , '"'V.v, i ‘ * . ; 

’v'.: 2. Review the results obtained by .the NRP and recommend, •. ' 

if appropriate, steps for improving such, results; ■ ' 

' ’ . ... 
a'X 3. Sic as a member of tho Executive Committee; . 

;V \;V.. '4. Review and approve the NRP budget each year; 

XjW,; ■ ' ‘ 

5. Provide security policy guidance to maintain a \iniform 


; i’ • 

» • * • 


! i I 


r. • 


.« % 

*»■ * 


system in the whole NRP area, 

W’JY'i' D. Nationa l Reconnaissance Program Executive Committee 

**!'« v •:V‘ - - n - 1 - " ■ ' rr 

X. An NRP Executive Committe e, c onsisting of .the Deput y 
’ '' * • ' ' Secretary of Defense, t he Director* of Central Intell igence, 

■ •. v and tpc Special Assistant to the President for Science an d 
t'i /} •: Technology, is hereby established to guide and participat e _ in 

tins ^lormu la t ion of the NRP through the DNRO, (Tho DNRO will ^ , 

Veit with the Executive Committee but will not be a voting member, ). | 

• k ^ u « . . _ .. . X. x . A.. A — xA / O A A • I 


If the Executive Committee can not agree on an issue tho 

•Vft, Vft V. _ _ X. X * x . F Ax^x - 
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V *’.i ’ 

- ' t v i ’»• 

. a. Recommend to the Secretary of Defense an appropriate 
v’i. level of effort for the NRP in r copons c to reconnaissance 
-v',.’' requirements provided by USIB and in the lifcht of technical 
,v • capabilitioa and fiscal limitations. 


M S% 


, ► « 
V’% 1 • 


b. Approve or modify the consolidated National • . 
Reconnaissance Program and its budget, 

c. Approve the allocation of responsibility and. the 
corresponding funds for research and exploratory development 
for view systems. Funds sha^ll bo adoquoto to ensure that a 
vigorous research and exploratory development effort is achieved 



'.Vgy;. carried out by both CIA and DoD, 

. Vim. - 


.•V'i’V 


d. Approve the 'allocation of development responsibilities 
and the corresponding funds for specific reconnaissance programs 
with a view to ensuring that tho development, testing and 
production of new systems is accomplished with maximum efficiency 
by tho component of tho Government best equipped with facilities, 
experience and technical competence to undertake the assignment. 

It will also establish guidelines for collaboration between 
departments and for mutual support where appropriate. Assign- 
ment of responsibility for engineering development of sensor 
subsystems will bo made to either the CIA or DoD components in 
f , <:‘ . accordance with the above criteria. The engineering development t 
v. of all other subsystems, including spacecraft, reentry vehicles,, 
boosters and booster interface subsystems shall in general be 


•*.' . u- I 
> ■ »•! 

’i;;. : 


;, , r 





coordinated basis, with a view to ensuring optimum system 
development in support of intelligence requirements for overhead 
I’l*’.,' reconnaissance . To optimize the primary objective of systems 
] v V.'. t . development , design’, requirement of the sensors will bo given 
V,*'. . .priority in their integration within tho .spacecraft and roontry 
Vchicloa. .... \ ■ . , . • 

• | g. Assign operational rosponsibility for various typoa 

of manned 1 -6 ■ 

» • concurrence, of tho 303 Committee* • • ’ * 

• i * . • 

. ». v> •: ■ ■.* . ■ , ■ ■ • ' . 
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..'. forth in Section D abhvn w„ 2 Exac utiyo Committee cs sot 
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programs in the *NRP. Ensure ^^ lna / Q a1 ^ rc f ca rch and dcvclopmcn 
: ’to the Executive Committee for thc^ ^ Ppr0pria ^ 0 ^commendations. 
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(] # Maintain and r>vr>vj/ the members of the cxecut ivo 
■>V; Committee record ' ^ o*. all pr- ,rcts, programs and 


activitios of u.w *.-.u xa tho .opment, production ; . 

’’.yv \. and/or oporationai phar^n, ’ 

' t \ , 0 , > '■ , , 

1 i • o» . Proparo a co> cohort o ivo oudgot for all acpocto of 

,‘V' tho’. National Reconnaissance Program, • 

-.V’ ? • 

:;.\>ViY £. Establish ft fiscal control and accounting proccouro 

to ensure that nil funds expended in support of the National y 
Reconnaissance Program are fully accounted for. and appropriately 
; ''V : . utilized by tho agencies concerned. In particular, tnc budget 

shall show separately those funds to bo applied to research and • 
h • exploratory design development, systems development, procurement, 
-.O'- and oporationai activities. Funds expended or obligated undo* 
the authority of tho Director of Central Intelligence under > . 
V? public Law 110 shall be administered and accounted for by CIA 
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I'ihiS'V'; g. Sit with the USIB for the matters affecting the NRP. 
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3. Tho Deputy Director NRO shall be appointed by the DCI 


50 tho 


powers of the Director, NRO during his absence or disability. 

4. The NRO shall be jointly staffed in such a fashion as . 
to reflect the best talent appropriately available from tnc CIA, 
tho three military departments and othor Government agencies. _ 
NRO staff will report to the DNRO and DDNRO and will maintain , 
allegiance to the originating agency or Department. : • , 
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1* .Definitions: 

v Program - Rcfora, in tho broadest sense, to the NR^* . 

: Projects - Refers to major clomonts within tho NRP, auch as 
: ' '} OXCART, CORONA, etc. 




V. 


' Task. - Refer™ to a work effort assigned by the DNRO which is 

• a portion of a project or which provides for a separate item 
not Considered a complete mission item. 

2. ‘ The National Reconnaissance Program will be financed 

• appropriations for tho military functions of the Department 

a ^ - f 1 * • ' 
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,4. ; 
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Dofense. 

Tho NRP will be implemented, based upon individual projects 
and tasks approved by the DNRO and the NRPG through the 
issuance by tho DNRO of program directives to the program XV 
•directors; i. e. CIA Program Direct or (Program Ba ke^ xn the 
instance of projects and tasks to be accomplished through CIA. 

Based upon the program directive, the CIA Program Director 
■•(Program Baker) will prepare a definitized program document, 
including the estimate of funds required therefor. The Comptroller 
of CIA will preparo a Standard Form No. 1080 ’ Voucher for 
Transfers Between Appropriations and/or Funds m the 
; of the estimated funds required as shown on the definitized program 
. document and will cross-reference via a code identifier. 

" The definitized program document and the Standard Fom No. 1080 . 

'. voucher will separately be transmitted to the NRO. The NRO wi 
1 arrange for the accomplishment of tho Standard Form No. 1080 _ 

voucher and thereby accomplish the advance to the CIA of the precis 
amount estimated to be required for the specific individual project ; 
or task as previously approved by the Director NRO, 
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In the event that Ameling requirements for a project or taGk may 
change during the course of the fiscal year, the Program 
Director in CIA will submit a revised definitized program 
document to indicate revised dollar estimates for decision by 
DNRO. To the extent revision in dollar estimates arc approved 
by tho DNRO, tho Comptroller CIA will prepare a Standard 
Form 1080 voucher in the amount of tho change and transmit name 
to the NRO. Tho NRO will arrange for tho required reprogramming 
of funds and for tho accomplishment of tho Standard Form 1080 
voucher, thoreby adjusting the amount of tho advances in 
accordance with the approval of tho NRO. 
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7.‘ 


Funds advanced to the CIA for each specific project or task will 
be available only for tho specific project or task for which 
advanced. Any adjustments between projects or tasks will 
require tho specific approval of the DNRO. Flexibility within 
each project or task is authorized without reference to the DNRO, 
provided that the total advance for tho projoct or task is not 
exceeded, « 
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The CIA will report at least monthly tho fiscal status of each 
project or task in relationship to the amount advanced to the CIA 
therefor. ' 
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9. 


The foregoing arrangements will be effective for FY 1964 and 
subsequent fiscal years. 


* 10 . 


FY 1963 funds appropriated to CIA for NRO programs will be 
obligated in accordance with assignment of NRO projects and 
tasks by the DNRO. 


il;» 


V .'' The foregoing Program Funding Agreement is effective upon 
signature and becomes an appendix to the DoD-CIA NRO Agreement 
' dated 13 March 1963. • ' 
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John A. McCone 
Director 

Contral Intelligence Agency 


Roswell Gilpatric 
Doputy Secretary of Defense 
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5 April 1963 


4‘ April 1963 


(Date) 
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